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Most at risk 
subdistricts



Cederberg 
subdistrict
• Six primary care facilities



Conceptual framework



Aim and objectives
To evaluate the resilience of PHC facilities and 
services, within the Western Cape, in the sub-
districts most likely to be vulnerable and 
impacted by climate change. 

• To identify the sub-districts most 
vulnerable to the impact of climate change 
in the Western Cape

• To adapt and validate a tool that can 
measure the climate resilience of PHC 
facilities and services.

• To evaluate the resilience of PHC facilities 
and services in these sub-districts

• To evaluate the carbon footprint of the sub-
districts



Step 1: Desk 
review
• Climate hazards

• Burden of disease

• Health facilities



Step 2 – Adaptation 
and validation of 
the method
• Collaboration with Climate 

Action Accelerator

• Introductory meeting with the 
West Coast District (May 2024)

• Presentation to District Health 
Council

• VCA Assessment Tool previously 
piloted in Chad

• Workshop at SU to adapt the 
tools and train the research 
team (June 2024)



Step 2: Audit 
of facilities
• Visit to each facility (3-days)

• Audit tool (74-items: workforce, 
service delivery, emergency 
preparedness, water, waste, 
sanitation, energy, 
infrastructure)

• 60-minute interview with facility 
manager

• Walk-around observations

• Aggregated to SD in spreadsheet



Step 3: Focus group tabletop discussions
• Discussions at 3 

facilities (2-days)



Step 4: Information analysis



Step 5: 
Prioritisation
and planning
• Workshop with SD managers (1-day)

• 43 potential solutions

• Prioritisation:
• Cost
• Impact on climate resilience
• Impact on carbon footprint
• Impact on other environmental 

parameters
• Other sectors
• Provincial initiatives
• Feasibility



Action plan



Carbon 
footprint 
Cederberg 
primary 
care 
facilities

10.5Kg eCO2 per 
consultation
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