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I shall continue to learn and 
teach for the benefit of my 
patients, my trainees, my 
community, and my country.



40 years ago (1985) – the first 
programme for vocational 
training in Family Medicine 
The academic curriculum 
was the MEDUNSA M Fam 
Med

27 years ago (1998) we 
launched FaMEC (inter-
university collaboration 
on educational matters)





Two metaphors for learning (Sfard)

Acquisition
• individual construction of knowledge, independent of context, 

which may then be used and shared

Participation
• learning happens in a particular context in which there is a 

mutuality of the student, other students and the teacher(s)



Affordances

Clinical supervision:

• Goal setting
• Observation
• Feedback
• Support

Engagement

Student agency

• Intention
• Forethought
• Self-reactiveness
• Self-reflectiveness

Proxy Collective



Roles of the teacher
• Professional
• Facilitator and mentor
• Information provider and coach
• Assessor and diagnostician
• Scholar and researcher
• Role model as teacher and 

practitioner
• Curriculum developer and 

implementer
• Manager and leader

Roles of the student
• Professional
• Facilitator of their learning
• Information processor
• Assessor
• Scholar
• Teacher
• Curriculum collaborator



Learning



Facilitating learning

“Feedback is often an emotional endeavor, 
because it is bound up with appraisals, 
evaluations, grades, and, sometimes, failure.” 

        Carless

Affordances Engagement



OBSERVATION IN CONTEXT

FEEDBACK:

Identification of gap AND Development of action plan
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EXPECTED GOAL



Self-assessment

Feedback has the potential to be a process where 
our own goals and self-judgements direct our next 
moves. 

However, our self-assessment is not always reliable, 
and so external sources help us to calibrate.



The necessity for assessment and judgement in 
learning seems to evoke a potential for 
vulnerability in feedback conversations

Observations

Reflections

Assessments

Requisite 
vulnerability



Vulnerability’s close cousin is shame

Shame = when an individual assesses themselves to be deficient, 
incompetent and/or unworthy 

Shame triggers were the specific events that sparked shame 
reactions, including interpersonal interactions (eg, receiving 
mistreatment) and learning (eg, low test scores). 

Shame promoters were the factors and characteristics that fuelled 
shame reactions, including those related to the
individual, 
institutional environment  
person-environment interaction (eg, comparison with others)

Bynum,2020



But, vulnerability’s other close cousin is 
courage
Despite perceived risks or vulnerabilities:

professional (e.g., lost job or opportunity for advancement), 
social (e.g., damaged reputation or relationships), 
psychological (e.g., shattered confidence)

Those who display vulnerability are seen as courageous:
those who move toward negative feedback or problems that their role would have 
allowed them to easily avoid,
asking for and accepting help, 
admitting they don’t know it all, 
apologizing publicly, 
showing emotions like sadness or fear. 

James Detert



Vulnerability is courage in you, 
 but shame in me
We see other people’s honesty about their flaws as 
positive, but we consider admitting our own failures much 
more exposing.
We understand other people’s experiences abstractly, but 
see our own very concretely and feel them intimately and 
physically. 
We all understand in theory that bad things can happen. 
But we also feel really bad when they happen to us, and 
condemn ourselves.



Growth mindset



Can we create voluntary vulnerability

… make a conscious, mindful choice to be 
vulnerable?

What might help?



Molloy,  2019



Relationship

Safety
Consistency
Trust
Capability
Agency

Mattering



Mattering

Adding value

Being valued

Building self-regulation



Voluntary 
vulnerability

Imposed 
vulnerability

Trust

Courage

Growth
Productive 

struggle



We believe that in the long run the special 
contribution to the world by Africa will be in this 
field of human relationship. … the great gift 
still has to come from Africa – giving the world a 
more human face    

    (Steve Biko, I write what I like, 1978:46)



Africanise our clinical training 

Give the necessary struggle of the learning 
journey a more human face

Productive 
struggle

Voluntary 
vulnerability

Relationship
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