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To deny bad leadership
eqguivalence in the conversation
and curriculum is misguided,

tantamount to a medical school
that would claim to tfeach
health while ignoring disease.

LEADERSIIIP
What I ks




Content

The

ca

Types of bad leadership
foxic friangle

thcare and toxic leadership

> Q&A

Dirk Hagemeister




Types of
Bad leadership
(Kellerman)

LEADERSIHIP
What It Is,

<
Happens

Matters

Dirk Hagemeister

» Incompetent
» Rigid
ntemperate
» Callous

» Corrupt

» Insular

» Evil




Available online at www.sciencedirect.com

- ,:; JTM - . . The .
" ScienceDirect Leadership
Quarterly

www.elseviercom/locate/leaqua

e T
(o o et
Bt Rt "_
e 5 o, ™
g AL

VIER The Leadership Quarterly 18 (2007) 176 194

ELS

The toxic triangle: Destructive leaders, susceptible followers,
and conducive environments

Art Padilla **, Robert Hogan °, Robert B. Kaiser ©

* Department of Management, Innovation, and Entrepreneurship, North Carolina State University, Box 7229, Raleigh,
NC 27695-7229, United States
br {ogan Assessment Systems, 2622 E. 215t St., Tulsa, OK 74114, United States
¢ Kaplan DeVries Inc., 1903 G Ashwood Ct., Greensboro, NC 27455, United States




The toxic triangle

A. Padilla et al. / The Leadership Quarterly 18 (2007) 176194

Destructive
Leaders

* Charisma
* Personalized power
* Narcissism
* Negative life themes
* ideoclogy of hate

Susceptible

Conducive
Followers

Environments
Conformers Colluders
= Unmet needs * Ambition

= Low core self- * Similar worid-
evaluations view

* Low malurity * Bad values

* Instability
* Perceived threat
* Cuitural values
 Lack of checks & balances
and ingffective inshtutions

Fig. 1. The toxic triangle: elements in three domains related to destructive leadership.



The toxic friangle

Table |
Five features of destructive leadership

l. Destructive leadership 1s seldom absolutely or entirely destructive: there are both good and bad results i most leadership situations.

2. The process of destructive leadership involves dominance, coercion, and manipulation rather than influence, persuasion, and commitment.

3. The process of destructive leadership has a selfish onentation; 1t 1s focused more on the leader’s needs than the needs of the larger social group.
4

. The eflects of destructive leadership are outcomes that compromise the quality of life for constituents and detract from the organization’s main
purposes.

5. Destructive organizational outcomes are not exclusively the result of destructive leaders, but are also products of susceptible followers and
conducive environments.




Why Is Health prone to
bad leadershipe

Igh stakes
igh budget
Political interest




Toxic friangle:
Destructive leaders
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» National and professionadl
nistory of tfrauma

» Perpetuation of toxic
narrative (‘When | was an
intern ...")

» Political figures
parachuted into health
care




» Medical education based
on positivist doctrine and

Toxic triangle: Indoctrination
Susceptible (‘toxic’) » Historical power structures
followers - Conformers Imply steep hierarchies

» Light at the end of the
tunnel: it | survive
INnfernship/ comm serv/
registrarship | will enjoy @
good income and social
status (as consultant in
private) — ‘vasbyt’
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Toxic triangle:
Susceptible (‘toxic’)
followers - Colluders
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» Ambitious characters
subscribing to the ‘bicycle
strategy’: buckle upwards
and kick downwards

» Social networks (e.g.
ethnicity) driven by the
dominant socio-political
doctrine (‘racial trench
war’)

» Diversity and trans-
boundary cooperation
seen as threat to personal
career paths



Toxic triangle:
Conducive (‘toxic’)
environments
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» Leadership figures not
qualified (political nepotism)

» Confounding of labour
relations/ union functions
with political leadership
(parallel ‘leadership’
stfructures bypassing line
management)

» Abuse of disciplinary and
human resource
management tools for
iInfimidation instead of
performance enhancement
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ARTICLE INFO ABSTRACT

Foeywords: Destructive leaderchip, characterizad by abugive behaviore and a lack of ethical integrity, un-

Destructive |eadesship derminess organizational morale and pesformance. Thiz phenomenclogical oudy investigates

eademic middle leadesship destrctive leaderzhip behavior: axhibited by academic middle leaders in higher education,

Higher educstion examining them through the lens of faculty members. Six faculty members from six Arab States
participated in thres roundz of interviews o caprure their lived sxperiences. Dty were supple-
mented by reflective joumal entries, allowing regearchers to examine their preconceived notions
of the phenomenon under srady. A whole-part-whale approach was utilized for dato anabmiz.
Pindings illuminate cpecific inctances of dectructive leadarship, including micromanagement and
control, vitriolic commumication, a demrimental organizational climate, and sncroachment upon
faculty memberz’ work-life balance. The study axploses the impact of these behavios on facaley
morale, productivicy, and overall crganizarional colnore. Thiz soudy contributes o 2 deeper um-
derstanding and discoszion of the challenges presented by inefectve middle lasdemhip in kigher
education environments.
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