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To deny bad leadership 
equivalence in the conversation 

and curriculum is misguided, 
tantamount to a medical school 

that would claim to teach 
health while ignoring disease. 
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Content

Types of bad leadership

The toxic triangle

Healthcare and toxic leadership

Q&A



Types of 

Bad leadership

(Kellerman)
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 Incompetent

Rigid

 Intemperate

Callous

Corrupt

 Insular

Evil





The toxic triangle



The toxic triangle



Why is Health prone to 

bad leadership?

High stakes

High budget

Political interest



Toxic triangle:

Destructive leaders
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National and professional 

history of trauma

Perpetuation of toxic 

narrative (‘When I was an 

intern …’) 

Political figures 

parachuted into health 

care



Toxic triangle:

Susceptible (‘toxic’)

followers - Conformers
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Medical education based 
on positivist doctrine and 
indoctrination

Historical power structures 
imply steep hierarchies

 Light at the end of the 
tunnel: if I survive 
internship/ comm serv/ 
registrarship I will enjoy a 
good income and social 
status (as consultant in 
private) – ‘vasbyt’



Toxic triangle:

Susceptible (‘toxic’)

followers - Colluders
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Ambitious characters 
subscribing to the ‘bicycle 
strategy’: buckle upwards 
and kick downwards

 Social networks (e.g. 
ethnicity) driven by the 
dominant socio-political 
doctrine (‘racial trench 
war’)

Diversity and trans-
boundary cooperation 
seen as threat to personal 
career paths



Toxic triangle:

Conducive (‘toxic’)

environments
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 Leadership figures not 
qualified (political nepotism)

Confounding of labour 
relations/ union functions 
with political leadership 
(parallel ‘leadership’ 
structures bypassing line 
management)

Abuse of disciplinary and 
human resource 
management tools for 
intimidation instead of 
performance enhancement





The End
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