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◤

Next5

▪ Special interest group 

as a SAAFP initiative

▪ Aim: to support newly 

qualified family 

physicians in their 

first five years since 

graduating

Please register at:

https://saafp.org/next5/

https://saafp.org/next5/


◤

Next5 Core group

Dr. Chantelle van 
der Bijl

Dr. Arun Nair
A/Prof Klaus von 

Pressentin
Prof. Hoffie 
Conradie



◤

Focus areas informed by a national survey

Van der Bijl C, Nair A, Von Pressentin KB. Next5–A new South African Academy of Family 

Physicians initiative (‘You didn’t come this far, to only come this far’). South African Family 

Practice. 2021;63(4). Available from https://safpj.co.za/index.php/safpj/article/view/5405. 

https://safpj.co.za/index.php/safpj/article/view/5405


◤ Transition tips
https://safpj.co.za/index.php/safpj/br

owseSearch/sections/view?sectionI

d=51

https://safpj.co.za/index.php/safpj/browseSearch/sections/view?sectionId=51
https://safpj.co.za/index.php/safpj/browseSearch/sections/view?sectionId=51
https://safpj.co.za/index.php/safpj/browseSearch/sections/view?sectionId=51


◤
Mentoring

▪ Mentors 

trained

▪ Training 

sessions

▪ Dedicated 

telegram group

▪ Mentors and 

mentees linked



◤ Other activities

Website Workshops at the 

national SAAFP 

Congress:

Webinars

Join us today: https://saafp.org/next5/

and sign up to be a SAAFP member (debit order option )

https://saafp.org/next5/


Setting the stage: Leadership in family medicine

Chart

https://docs.google.com/spreadsheets/d/1UFX2CGcBl-MdCWrImds4jZxjC7NlviO4dur3wA7DwFs/copy#gid=1945310133


Leadership, 
primary care 
teams, and the 
health system

How do we nurture emerging leaders in healthcare? 



Current state of affairs

The recent pandemic’s disruptive effect on society and health services is compounded by the rising 
incidence of burnout among health workers.

A renewed focus on self-awareness and caring for health workers adds to the growing awareness of 
the need for a shift in how healthcare teams and systems are managed at all levels.

The notion of the complex adaptive system is supported by the need to establish a learning 
organisational culture and a values-based approach to leadership strategies.

These “messy realities” are also manifested at the primary care level, where managers and leaders 
are grappling with how best to support their teams in improving the quality of services with a 
shrinking budget in a changing healthcare landscape.



https://www.who.int/publications/i/item/9789240044210

Primary health care measurement framework [2022]

• Leadership (mentioned 16 times)

• Service delivery: processes
• Organization and facility 

management
• Management capability 

and leadership
• Multidisciplinary team-

based service delivery
• Existence of supportive 

supervision system

https://www.who.int/publications/i/item/9789240044210


Clinical 
consultant

Trainer

FP

Leader

Family physicians’ ability to influence their context

• A recurring theme was the issue of the FP’s ability to 

influence his/her context. 

• An expectation of FPs in the DHS is that they will help 

the healthcare system to improve, expand and develop. 

• FPs who were seen to be ‘at the mercy of the system’ 

were those lacking leadership skills and not able to 

integrate themselves into the clinical team.

• FPs with leadership qualities, resilience and the ability to 

be change agents were seen as FPs able to shape their 

context. https://safpj.co.za/index.php/safpj/article/view/4844

The bird’s-eye perspective: how 
do district health managers 

experience the impact of family 
physicians within the South 

African district health system? 
A qualitative study.

https://safpj.co.za/index.php/safpj/article/view/4844


https://www.tandfonline.com/doi/full/10.1080/20786190.2016.11483382016

https://www.tandfonline.com/doi/full/10.1080/20786190.2016.1148338


https://www.tandfonline.com/doi/full/10.1080/207861
90.2016.1148338

I
Self W

e Team It System

https://safpj.co.za/index.php/safpj/article/view/4844

Clinical 
consultant

Trainer

FP

Leader

https://www.tandfonline.com/doi/full/10.1080/20786190.2016.1148338
https://www.tandfonline.com/doi/full/10.1080/20786190.2016.1148338
https://safpj.co.za/index.php/safpj/article/view/4844


https://safpj.co.za/index.php/safpj/article/view/5342

2021

https://safpj.co.za/index.php/safpj/article/view/5342


Pairing and discussion: Personal leadership experiences

Chart

https://docs.google.com/spreadsheets/d/1UFX2CGcBl-MdCWrImds4jZxjC7NlviO4dur3wA7DwFs/copy#gid=1945310133


Group feedback and dialogue

Chart

https://docs.google.com/spreadsheets/d/1UFX2CGcBl-MdCWrImds4jZxjC7NlviO4dur3wA7DwFs/copy#gid=1945310133


Conclusion

Chart

https://docs.google.com/spreadsheets/d/1UFX2CGcBl-MdCWrImds4jZxjC7NlviO4dur3wA7DwFs/copy#gid=1945310133


Selected references for further reading ☺
• World Health Organization. Operational Framework for Primary Health Care. 2020. Available from:

https://www.who.int/publications/i/item/9789240017832.

• World Health Organization. Primary health care measurement framework and indicators: monitoring health systems through a primary health
care lens. 2022. Available from: https://www.who.int/publications/i/item/9789240044210.

• Mash R, Steinberg H, Naidoo M. Updated programmatic learning outcomes for the training of family physicians in South Africa. South African
Family Practice. 2021;63(1).

• Von Pressentin KB, Mash RJ, Baldwin-Ragaven L, Botha RP, Govender I, Steinberg WJ, Esterhuizen TM. The influence of family physicians within
the South African district health system: A cross-sectional study. The Annals of Family Medicine. 2018;16(1):28-36.

• Von Pressentin KB, Mash RJ, Baldwin-Ragaven L, Botha RP, Govender I, Steinberg WJ. The bird’s-eye perspective: how do district health managers
experience the impact of family physicians within the South African district health system? A qualitative study. South African Family Practice.
2018;60(1).

• Mash R, Von Pressentin KB. Strengthening the district health system through family physicians. South African Health Review. 2018(1):33-9.

• Von Pressentin KB, Naidoo KS, Jenkins LS, Schoevers J. The family physician as a primary care consultant-the Mossel Bay experience. African
Journal of Primary Health Care & Family Medicine. 2021;13(1):1-4.

• Rossouw L, Lalkhen H, Adamson K, Von Pressentin KB. The contribution of family physicians in coordinating care and improving access at district
hospitals: The False Bay experience, South Africa. African Journal of Primary Health Care & Family Medicine. 2021;13(1).

• The contribution of family physicians to district health services in South Africa: A national position paper by the South African Academy of Family
Physicians. South African Family Practice. 2022;64(1). Available from: https://safpj.co.za/index.php/safpj/article/view/5473.

• Von Pressentin KB. Embracing complexity in primary care. South African Family Practice. 2022;64(1). Available from:
https://safpj.co.za/index.php/safpj/article/view/5519.

• Regional family medicine websites and journals:

• WONCA Africa - https://www.woncaafrica.org/ ; PRIMAFAMED: https://primafamed.sun.ac.za/

• African Journal of PHC and Family Medicine: https://phcfm.org/index.php/phcfm

• South African Academy of Family Physicians – https://saafp.org/

• South African Family Practice journal - https://safpj.co.za/index.php/safpj

https://www.who.int/publications/i/item/9789240017832
https://www.who.int/publications/i/item/9789240044210
https://safpj.co.za/index.php/safpj/article/view/5473
https://safpj.co.za/index.php/safpj/article/view/5519
https://www.woncaafrica.org/
https://primafamed.sun.ac.za/
https://phcfm.org/index.php/phcfm
https://saafp.org/
https://safpj.co.za/index.php/safpj
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